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CE5022 - GIAN 151003L07: Stakeholder Management for Large 
Engineering Projects    

 

Credit Distribution: C:6 L:2 T:0 P:0 E:0 O:4 TH:6 

Course Type: Theory 

Description: Large Infrastructure Projects are subject to several risks. In particular, project managers 

must be able to meet and manage the expectations of the stakeholder community in order to execute 

projects successfully. Failure to do so can result in protests, delays and under-utilization of assets that 

are built. Building on practical experiences, network governance and process management theory, this 

course aims at providing students with insights, concepts and skills needed to understand the nature.   

Course Content: Part 1: The need for Stakeholder Management and Mapping Tools: Network 

Governance, Stakeholder Mapping, Social Network Analysis. Part 2: Techniques for Stakeholder 

Management: Negotiation and Mediation, Interactive Policy Making, Design Thinking. Part 3: Applying 

Stakeholder Management Approaches on Projects: Relational Contracting, Partnering, Competitive 

Dialogue, Scenarios and Integrated Risk Management, Case Studies 

Text Books: None 
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